ANNUAL REPORT




ABOUT US

MEMBERSHIP APPRECIATION

Aurora Federal Credit Union was founded in 1968 by nine employees of the City of Aurora representing fire, police, water,
finance, engineering, parks, library, equipment and management departments. Since that time, we have grown to include
other employers in the Aurora community. In 2004, we merged with Rural Electric Credit Union and serve REA cooperatives
in Colorado, Wyoming, Kansas and New Mexico. As a not-for-profit financial cooperative, we are member-owned and led by

a volunteer Board of Directors who are all members. Profits are given back to members in the form of competitive rates and
lower fees.

This credit union is federally insured by the National Credit Union Administration.
Your deposits are federally insured to at least $250,000 and backed by the full faith and credit of the United States Government.

For the 13th consecutive year, Aurora Federal Credit Union earned the 5-Star Rating for safety
and soundness by BauerFinancial, Inc., the nation’s premier credit union and bank rating firm,
and was given the distinction of an “Exceptional Performance Credit Union.”

FOR OUR COMMUNITY

AND THOSE WHO SERVE, SUPPORT AND PROTECT IT

We support all City of Aurora employees, their families and the greater Aurora community.

We give back to Aurora police and fire organizations, including sponsoring and participating in fundraising events for
the Aurora Police Foundation and Firefighters of Aurora Benevolent Fund.

We are the breakfast sponsor at the City of Aurora’s weekly new hire orientation meetings.

We also go out and speak to groups like fire and police academy recruits, showing our support and appreciation — as
well as providing some financial education and opportunities.

* We partner with more than 80 select employee groups including the City of Aurora, Aurora Mental Health & Recovery,
Medical Center of Aurora, Aurora Police Department and Association, Aurora Fire Department, Falck Rocky Mountain
ambulance, regional homeowners associations and energy providers.
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Aurora Federal Credit Union celebrated its 56th Anniversary in January!

Members were treated to 0.56% auto loan rate discount and 0.56% savings th

rate boost on new share CDs for the occasion in a very successful promotion.

We held a Membership Appreciation Day on Saturday, September 23, 2023,
with free document shredding, fun, food trucks and other festivities! — - ]
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ANNIVERSARY

We collected 85 extremely positive personal testimonials from members who gave us
permission to use their annual member survey comments publicly. Those expressions
of love for Aurora Federal Credit Union will feed numerous marketing campaigns and
content updates ahead as we spread the love and raise positive brand awareness.

OUR LOANS TO OUR COMMUNITY ARE ON THE RISE!




BOARD CHAIR & PRESIDENT
REPORT

Dear Valued Members,

As we conclude another successful year at Aurora Federal Credit Union, we are pleased to share our achievements, financial
health, and strategic initiatives with you.

Financial Performance
2023 has been a year of resilience preparing for future growth. We have strong financial results, including:

* Total Net Worth: Our Net Worth grew to reach 19.09%, reflecting a strong financial position prepared for future
membership and asset growth.

* Return on Assets: Our return on assets increased to 1.14%, enabling us to invest in growth opportunities and
member services.

* Loan Growth: We experienced a small increase in our loan portfolio, holding strong in a period of lower loan
demand. This growth was driven by our competitive loan rates.

* For the 13th consecutive year, we earned the 5-Star Rating for safety and soundness by BauerFinancial, Inc and
given the distinction of an “Exceptional Performance Credit Union.”

Member Services and Community Impact
Our commitment to member satisfaction and community support remains unwavering. This year, we introduced several new
services and community initiatives:

e Indirect Lending: Launched indirect auto lending so that members can get an Aurora FCU vehicle loan at the
dealership.

* Aurora Chamber of Commerce: We secured plans for The Chamber to move into the vacant space in our building.
We look forward to our continued partnership into the future.

e Community Support: Donated over $15 thousand to local charities and sponsored community events, reinforcing
our role as a community partner.

Strategic Initiatives
Looking ahead, we are focused on several key initiatives to ensure continued growth and member satisfaction, including:

* Instant Card Issuance: We will soon be installing our new Debit and Credit Card Instant Issuance machine which
will allow us to get members a new or replacement card quickly.

* Phone Interactive Voice Response (IVR): We plan to implement a phone system IVR this year to reduce phone hold
times and serve you quickly.

* Drive-Up Expansion: We are working on plans to expand our Main Branch Drive-up to 3 lanes and replace our aging
ATM.

e New Branch Location: In 2023 we conducted a study to find the best location for a new branch to serve our
members and our Aurora Community. We are currently working to secure land and hope to have a new branch ready
in the next couple of years. More to come...

Appreciation
Our achievements would not be possible without the dedication of our staff, the guidance of our board, and the loyalty of our
members. We extend our sincere thanks to each of you for your continued support and trust in Aurora Federal Credit Union.

Conclusion
As we move into 2024, we remain committed to delivering exceptional service, fostering financial well-being, and making a
positive impact in our community.

Thank you for being a part of Aurora Federal Credit Union.
Sincerely,

Charlie Watts
President/CEO

Mark Stephenson
Chairman

The Supervisory Committee’s primary responsibilities are:

1. Ensure the financial condition of the Credit Union is accurately and fairly presented in the
Credit Union’s financial statements.

2. Ensure the Credit Union’s practices and procedures are sufficient to safeguard member
assets while complying with Credit Union policies established by the Board of Directors.

3. Ensure management and the Board are doing what is fiscally responsible for the members.

To meet those responsibilities the Supervisory Committee develops a comprehensive annual work plan that includes
working with management, internal auditors, external auditors and the National Credit Union Administration to review
current credit union practices and procedures.

The Supervisory Committee utilizes the services of an internal auditor on an annual basis and has retained the services of
SingerLewak LLP for the annual Supervisory Committee Audit. These partners work with the committee to review records
for accuracy and to satisfy annual audit requirements under current federal regulations. The committee is proud to report
the Credit Union had no material audit or regulatory exceptions in 2023.

We look forward to the challenges of the upcoming year and the continued economic well-being at Aurora Federal Credit
Union.

Matt Jad
Chairman, Supervisory Committee




MEET THE LEADERSHIP TEAM BANKING FOR YOUR FUTURE
BIG THINGS AHEAD

BOARD OF DIRECTORS . ;
AURORA
COMING SOON New Branch Planned for Southeast Aurora
MARK STEPHENSON ... CHAIRPERSON We are excited about adding a new branch in a growing area and
reaching our members in more places!
DEIDRE WARNER................. VICE CHAIRPERSON ROBIN PETERSON.................... BOARD MEMBER
MATTJAD ... SECRETARY DAVID PATTERSON................... BOARD MEMBER
TERRYTESKE............ccccenirerirnenne TREASURER VICTOR OGUNMODEDE............ BOARD MEMBER

l “‘ The Chamber Moving In
y) The Aurora Chamber of Commerce will be moving into our main branch
%

building this July, expanding our long-term partnership!

SUPERVISORY COMMITTEE

ATM
m Drive-Thru Expansion

It will be easier than ever to access our services quickly when we expand

N\ A\ O
MATTJAD ..o CHAIRPERSON TERRI VELASQUEZ............ COMMITTEE MEMBER = I‘L‘_q - our drive-thru adding multiple lanes, including one for a new ATM!
DENISE BALKAS............cocvirirnnnnn SECRETARY MOLLY MARKERT ............. COMMITTEE MEMBER =0 (0) — |
LAURAWARNER................ COMMITTEE MEMBER

a @) - Social Media @OMX
You can now follow us on social media to stay updated on credit union
\Q B A news, information and promotions! We’ll use these digital tools to raise

MANAG EMENT TEAM . . awareness and reach more local residents than we ever have!

CHARLIEWATTS ................. PRESIDENT AND CEO WHITNEY WEIDNER .................. LOAN MANAGER

BLAKE SMITH................ VP OF ACCOUNTING & IT DAISY ESPIN............c..... OPERATIONS MANAGER
ANDREA SARGIC......... VP OF MEMBER SERVICES TROY SURRATT ............... MARKETING MANAGER




2023 FINANCIAL SUMMARY
BALANCE SHEET

2023 FINANCIAL SUMMARY
INCOME STATEMENT

Percent
As of December 31, 2023 2022 Difference Change
ASSETS

LOANS 63,151,396 63,001,178 150,218 0.24%
LESS:Allow Loan Loss (591,758) (597,674) 5,916 -0.99%
NET LOANS 62,559,638 62,403,504 156,134 0.25%
CASH AND EQUIVALENTS 8,339,373 12,254,608 -3,915,235 -31.95%
OTHER INVESTMENTS 44,910,176 45,485,197 -575,021 -1.26%
TOTAL INVESTMENTS 53,249,549 57,739,805 -4,490,256 -71.78%
FIXED ASSETS 5,119,289 5,186,363 -67,074 -1.29%
NCUSIF DEPOSIT 972,598 1,039,087 -66,489 -6.40%
ALL OTHER ASSETS 1,219,396 632,298 587,098 92.85%
TOTAL ASSETS 123,120,470 127,001,057 -3,880,587 -3.06%

LIABILITIES AND EQUITY
ACCOUNTS PAYABLE 63,788 90,547 -26,758 -29.55%
OTHER LIABILITIES 193,852 78,163 115,689 148.01%
TOTAL LIABILITIES 257,640 168,709 88,931 52.71%
SHARES TO MEMBERS 35,634,811 37,881,602 2,246,791 -5.93%
OTHER SHARES 2,552,005 2,229,049 322,956 14.49%
HEALTH SAVINGS ACCOUNTS 262,482 249,849 12,633 5.06%
CHECKING ACCOUNTS 19,339,170 19,692,747 -353,577 -1.80%
MONEY MARKETS 22,921,305 24,391,038 -1,469,733 -6.03%
SHARE CERTIFICATES 13,368,921 14,122,027 -753,106 -5.33%
IRA ACCOUNTS 5,627,266 6,628,630 -1,001,363 -15.11%
TOTAL SHARES 99,705,961 105,194,942 -5,488,981 -5.22%
REGULAR RESERVES 1,826,611 1,826,611 0 0.00%
UNDIVIDED EARNINGS 21,591,940 20,318,595 1,273,345 6.27%
UNREAL. INVEST G/L (261,682) (507,801) 246,119 -48.47%
TOTAL EQUITY 23,156,869 21,637,406 1,519,463 7.02%
TOTAL LIABILITIES & EQUITY 123,120,470 127,001,057 -3,880,587 -3.06%

Percent
For the years ended December 31, 2023 2022 Difference Changz
OPERATING INCOME
INTEREST ON LOANS 3,317,998 2,887,779 430,219 14.90%
INVESTMENT INCOME 2,067,249 1,038,343 1,028,905 99.09%
NON-INTEREST INCOME 843,469 867,448 -23,979 -2.76%
TOTAL OPERATING INCOME 6,228,716 4,793,571 1,435,145 29.94%
EXPENSES
PROVISION FOR LOAN LOSSES 175,987 63,300 112,687 178.02%
NON-INTEREST EXPENSES 3,815,316 3,220,245 595,071 18.48%
TOTAL NON-INTEREST EXPENSES 3,991,303 3,283,545 707,758 21.55%
DIVIDEND & INTEREST EXPENSES
DIVIDENDS ON SHARES AND DEPOSITS 808,467 383,174 425,293 110.99%
INTEREST ON BORROWED FUNDS 0 0 0 0%
TOTAL DIVIDEND & INTEREST 808,467 383,174 425,293 110.99%
NET OPER. INCOME/(LOSS) 1,428,946 1,126,852 302,094 26.81%
NON-OPER. INCOME/(LOSS) 0 0 0 0%
GAIN (LOSS) ON INVESTMENTS 0 0 0 0%
GAIN (LOSS) ON ASSET DISPOSITION (6,616) (2,482) -4,134 166.52%
NET INCOME/(LOSS) 1,422,330 1,124,369 297,960 26.50%

KEY FINANCIAL RATIOS

Aurora $100-$249.9M
As of December 31, 2023 FCU Peers Difference
Return on Assets (profitability) 1.14% 0.49% 0.65%
Cost of Funds (Interest Paid) 0.65% 1.08% -0.43%
Operating Expenses 3.05% 3.36% -0.31%
Delinquency Ratio 0.78% 0.75% 0.03%
Loan Charge-Offs 0.90% 0.35% 0.55%
Net Worth (capital Ratio) 19.02% 11.11% 7.91%
Loan Growth 0.24% -2.59% 2.83%
Member Growth -0.37% -1.17% 0.80%



LOANS AND SHARES
HISTORICAL TOTALS

MEMBERS AND ASSETS

HISTORICAL TOTALS
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Note 1: Membership decline after 2005 was due to a methodology change in accounting for total memberships following Rural Electric CU merger, where method was

changed from total accounts at par to total individual persons.
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New Branch Planned
for Southeast Aurora

Makin Bl:énc; (o0].} Municipél Building Branch
610 S. Abilene Street 15151 E. Alameda Parkway
Aurora, CO 80012 Aurora, CO 80012

‘ As we move into 2024, we
remain committed to delivering
exceptlonal service, fostering

anmal well- bemg, and making a
tive Img act in our community. ”’
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